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Considerations for Mentoring During the COVID-19 Pandemic 
 
As the COVID-19 Pandemic continues, MENTOR Vermont is here to assist youth mentoring 
programs as they figure out how to safely and effectively offer in-person and remote 
mentoring.  
 
MENTOR Vermont encourages all programs to develop a COVID-19 plan that clearly outlines 
how your program will adjust and respond to the various possibilities in the coming months. 
MENTOR Vermont is here to assist you with this process. Here is a list of aspects that a 
successful plan should cover: 
 

• What types of mentor match interactions are permissible and when? 
o Are matches currently allowed to meet in person? 
o How will things change if schools move to remote learning only or if the State 

starts to tighten up restrictions again?  
• For programs allowing in-person mentoring: 

o What training(s) are you providing mentors, mentees, and parents/guardians 
prior to allowing matches to meet in person? 

o Do participants need to sign any additional release waivers? 
o Are mentors allowed to transport their mentee in their vehicle? If so, what 

guidelines do you have in place to help them do so as safely as possible? 
o What safety measures are realistic for matches to be able to comply with? Are 

matches allowed to meet indoors? How are you handling shared surfaces? 
o How will you support matches adjust as the weather gets colder? 

• For programs with matches meeting remotely: 
o What methods of remote mentoring is your program allowing and 

encouraging? 
o What additional training/resources/support are you providing matches to 

support them with this new mentoring model? 
o Do your mentees and mentors have the means to connect remotely (internet 

access, computer, smart phone, etc.) or will they need to communicate via mail? 
o How can you make this method of mentoring easier for your matches? 

• For school-based programs: 
o Will your mentors be allowed in the school building this year? If not, how will 

your matches interact this school year? 
 If your program historically didn’t allow out of school match interactions, 

do you see that changing? 
o Will your program staff be allowed in the school building this year? If not, how 

will that impact your program operations and how will you adjust?  
o How will the adjusted school schedule with remote learning days impact when 

your matches are meeting?  
o How is the support you usually receive from school staff changing and are there 

ways you can make it easier/simpler for them to continue to support your 
program?  

• For site-based programs:  
o When/under what conditions would you allow for matches to resume meeting 

on site? 
o What safety measures will you need to implement at your site to allow matches 

to meet? 
• What constitutes an active match in your program and what is expected of mentors 

and mentees? 
o MENTOR Vermont recommends placing a greater emphasis on frequency of 

match interaction over duration of interaction at this time.  
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o What are the expectations of mentors and mentees at this time in terms of 
frequency of contact and duration of interactions?  

o How do you determine if a match is connecting in a way that is beneficial to the 
youth or not?  

o If a match isn’t meeting your program’s criteria, does your closure procedure 
need to be adjusted to be responsive to the current reality? 

• Recruitment, Training, & Matching: 
o Is your program actively recruiting? If so, how has your marketing/promotion 

changed? 
o How are you conducting initial mentoring training? Are you adjusting training to 

ensure it remains engaging while still covering all required aspects? What new 
information needs to be covered? 

o Are you making new matches or rematching? Are initial match meetings 
happening in person or remotely? 

• Additional Items: 
o How are you adjusting/enhancing match support during this time?  
o How do all of these changes in your program model align with your staff’s 

safety and personal comfort in being able to perform their jobs?  
o Help mentees have a clear understanding of what to expect and how the 

guidelines your program has developed may change over time to reflect the 
currently reality in this ever-evolving situation.  

o It is likely that some mentees in your program are receiving less support from 
their mentors than others. We encourage you to be mindful of this inequity, and 
to try to identify ways that your program can provide additional support for 
these young people at this time while recognizing that mentors are doing 
everything they can and that some will be able to do more than others. 
 

For programs that wish to resume in-person mentoring, MENTOR Vermont’s 
recommendations remain the following:  
 

• If your program is within a larger agency or school system, check in with your school 
district or parent organization to ensure your recommendations match up with their 
recommendations. 

• Check in with your insurance carrier prior to resuming in-person mentoring to 
determine if they have restrictions or guidelines your program needs to follow in order 
to maintain coverage. 

• Make resuming in-person mentoring an opt-in option instead of an opt-out. Mentors 
and mentees and their families should not feel like they need to resume in-person 
mentoring unless they are comfortable doing so.  

• While mentors should make their own decision on whether or not to resume in-person 
mentoring, you may want to encourage those who fall under the higher risk  criteria 
(age 65 and over and people with underlying medical conditions) to continue 
mentoring remotely. 

• Mentoring should ideally take place outside, maintaining a six-foot distance, with both 
mentees and mentors wearing face coverings. 

• Mentoring programs that wish to allow mentors to transport their mentee should 
follow the latest Vermont Department of Health recommendations. 

• Programs should create a training that all mentors, mentees, and parents go through 
and sign off on around the new in-person mentoring guidelines.  

 


